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This included over
1,800 school leaders
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may be of interest to you. You can read the full
findings in the Core Report here and the Technical
Report here.



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1148571/Working_lives_of_teachers_and_leaders_-_wave_1_-_core_report.pdf#page=1
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1148572/Working_lives_of_teachers_and_leaders_-_wave_1_-_technical_report.pdf#page=1

Workload - full report chapter

Teachers Leaders

Teachers and leaders reported
a range of working hours in their
most recent, full working week:

Full-time:

Part-time: @

Most disagreed that their workload was acceptable
and that they had sufficient control over it:

48.8

avg.

NET: NET:
| have an Agree Disagree
acceptable 2% 15% 11% 36% 36% 17%  72%
workload
NET: NET:
| have sufficient Agree Disagree
controlovermy 3% 23%  11% 37% 25% 26% 62%

own workload

Strongly agree = Tend to agree = Neither agree nor disagree ~ Tend to disagree = Strongly disagree

Source: Wave 1 survey. Single response. All teachers and leaders (11,177).

Most teachers and leaders indicated that their school had revised
their policies and approaches to try to improve workload over the last
year, although views on the effectiveness of these revisions were

mixed.

The most successful revisions related to marking and feedback
policy:

...29% reported that such revisions
had reduced their workload.

Flexible Working - full report chapter

Four in ten teachers and leaders
(40%) reported that they had a flexible
working arrangement in place.

Working part time was most common among both primary and
secondary teachers, with some variation across other types:

Flexible working Flexible working arrangements

arrangements (Primary) (Secondary)
. Ml 19%
Part-time Part-time | 5% ’
Il 20%*
N 4%
PPA offsite Ad-hoc personall go*
days off j 39,
0,
Jobshare Ad—hog Igte 14 54%*
start/early finish | 39,

0,

3%
Annualised hoursI2°/cc:
13%

Ad-hoc late
start/early finish

Ad-hoc personal PPA oﬁsite|23?’//o
days off |2°/c£:
Q,
Time off in lieu (TOIL)I 13{4/00*

mAll 1% mAll

Home / remote
working

Leader 1%
Time off in lieu (ToIL) m Teacher Home / remote | 4"?0* _Il__eadﬁrs
working | 1% " feacher
0,
Annualised hours Jobshare 80/3
49% 1%
o I 59%
None of these 1% None of these 74%*
9% I 53 %

Source: Wave 1 survey. Multiple response. All primary teachers and leaders (n=5,770)
and secondary teachers and leaders (n=4,859) *Indicates significantly higher difference
between leaders and teachers.

There were, however, some reservations about the compatibility of
flexible working with teaching (51% disagreed that it was and over half
(57%) thought it would affect their opportunities for career progression).


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1148571/Working_lives_of_teachers_and_leaders_-_wave_1_-_core_report.pdf#page=54
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1148571/Working_lives_of_teachers_and_leaders_-_wave_1_-_core_report.pdf#page=36

CPD (Continuing Professional Development) - full report chapter

Almost all teachers (98%) had taken part in some form of formal
CPD in the last year.

The more time that teachers and leaders spent on formal CPD, the
more likely they were to:

Rate the overall impact on their ability to perform their role
highly

Report that they were satisfied with their current job all or most
of the time

Proportion rating impact
of CPD as high (a score
of 8+ out of 10)

Proportion satisfied with
current job all
or most of the time

65% 61% 63%

56% 58%
51%
38% o
ey Dot 36%
26%
i I I

1-10 11-20 21-30 31-50 51+ None 1-10 11-2021-30 31-50 51+
hours hours hours hours hours hours hours hours hours hours

Hours spent on CPD in
previous 12 months

Hours spent on CPD in
previous 12 months

Source: Wave 1 survey, Single response. All module 2 (n=3,494).

Pay - full report chapter

A majority of teachers and leaders (61%) disagreed with the
statement that they were satisfied with the salary they receive for
the work they do, with around a quarter (26%) agreeing:

» NET.  NET
I.tir?hsatlsped Agree Disagree
wih he ARl 4% 22%  13% 36% 26% 6%  61%

the work | do

Strongly agree  Tend to agree ~ Neither agree nor disagree ~ Tend to disagree = Strongly disagree

Source: Wave 1 survey. Single response. All teachers and leaders (n=11,177).

This varied across key groups, such as job role and school type.
Those working in a special schools, pupil referral units (PRU) or
alternative provision (AP) were more likely to be satisfied than
others, for example (35% were satisfied vs. 26% on average).

Three-quarters (76%) were dissatisfied with national-level changes
to teacher pay over the past year.

On the whole, views about school pay decisions were more
positive: around half (51%) of teachers and leaders not classified
as headteachers/executive headteachers agreed that the decisions
their school took about their pay over the last year were fair, while
around a quarter (26%) gave a neutral response and 12% were
unsure.

Similar proportions were satisfied with how these decisions were
then communicated (53%).


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1148571/Working_lives_of_teachers_and_leaders_-_wave_1_-_core_report.pdf#page=121
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1148571/Working_lives_of_teachers_and_leaders_-_wave_1_-_core_report.pdf#page=88

Job and career satisfaction - ull report chapter

Over half (58%) of teachers and leaders reported being satisfied
with their current job all or most of the time, while three in ten
(29%) were satisfied some of the time. In contrast, 13% were
rarely or not at all satisfied:

NET: Alll  NET:
most of Rarely/

. . time hotatall
Satisfied with
currentjob [N 50% 29% 9% 58%  13%
Enjoy C'fesjgﬁfnr; 25% 60% 13% | 84% | 3%
All of the time Most of the time Some of the time On occasion / Rarely Not at all

Source: Wave 1 survey. Single response. All teachers and leaders
(n=11,177; all with teaching responsibilities (n=10,244).

» Several factors influenced this, including time spent in the
profession (60% reported being satisfied all or most of the
time in their first year of teaching, which dropped to 53% at
the 5-9 year point, and rose back up to 59% by the 10+
year point).

» Other factors include teaching/school environment, levels
of support and wellbeing scores.

Proportion satisfied with their job all
support and situation factors:

r most of the time by environmental,

Total: 68%

Environment Agree acceptable workload 87%"
Disagree acceptable workload

Disagree experience stress in my work
Agree experience stress in my work

Agree can actively participate in decisions
Disagree can actively participate in decisions
Agree feel valued by school

Disagree feel valued by school

Agree trusted to work independently
Disagree trusted to work independently

Pupil behaviour good

Pupil behaviour poor

87%*

75%*

74%*
19%*
63%*
25%*

67%"
32%*

Support High impact of CPD 77%*
Low impact of CPD 34%*
Agree manager actively engaged in prof. dev'ment 73%*
Disagree manager actively engaged in prof. dev'ment 33%*
Disruptive behaviour: always / mostly supported 70%*
Disruptive behaviour: occasionally / never supported 27%"
Agree access to teacher support schemes 64%*
Disagree access to teacher support schemes 42%*
Situation High satisfaction with life nowadays 75%*
Low satisfaction with life nowadays
Very low anxiety 74%*

46%*
60%*
56%*
60%*
55%*

High anxiety

Have flexible working

Not flexible working
Received pay increase
Not received pay increase

Source: Wave 1 survey. Single response. All teachers and leaders
(n=11,177). * Higher than average at 95% confidence level


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1148571/Working_lives_of_teachers_and_leaders_-_wave_1_-_core_report.pdf#page=148

Any guestions?

» Please visit the survey website on www.workinglivesofteachersandleaders.com or get in touch
with IFF Research on workinglivesofteachersandleaders@IFFResearch.com

= Alternatively, you can contact the DfE project team on workinglives.teachers-
leaders@education.gov.uk
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